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SPOC 

County along with the 
BOH serves as lead to 
establish and manage 
the operation of 
drive-through specimen 
collection sites
  

PPE 

County adds value by 
(1) serving as a 
collection and 
distribution point for 
public health and safety 
PPE, & (2) maintaining 
an aggressive stance 
on pursuing and 
procuring PPE 

PLANNING

Develop an integrated 
command & 
county-wide response 
process in partnership 
with hospitals, 
municipalities, and the 
BOH, to develop a plan 
and monitor capacity, 
infection, recovery, and 
supplies. 

SPOC PPE PLANNING
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Program  # Meal 
Requests

Delivery 
Method Frequency Partner(s) Outreach

5351 Total 

Adult Day 
(136) 57

Home 
Delivered 

5 meal pack
1P/W beginning 
Wednesday,3/18

Project Open Hand
Staff telephone calls 
to each participantNeighborhood

Senior (363) 175
Home 

Delivered 
5 meal pack

1P/W beginning 
Wednesday, 3/25

Project Open Hand

Multipurpose 
(4317) 191

Home 
Delivered 

Single-serve 
meal

1P/D beginning 
Tuesday, 3/24

Piccadilly and 
Transdev with Senior 

Services staff

Staff telephone calls 
to 1700 participants

 & Auto-Messaging 
to 2300 participants, 

with 1-1 followup

Community, 
Single-Serve 
Meal 
Distribution

600 meals
150 for each 

*multipurpose
facility

Curbside
Single serve 

meal

1P/D beginning 
3/25

Project Open Hand 
with Senior Services 

staff

Participants, 
community and 

stakeholders



MERCY CARE 
HOMELESS TEST 
SURGE 

03

● Mercy care providing test surge for 5 
area shelters and requested support

● Working with Mercy Care to ensure 
ongoing funding for this mission

GOVERNOR’S TASK 
FORCE ON 
HOMELESSNESS 

02

● FC has representation on Governor’s 
Task Force for the Homeless 

● Providing BH and case mgmt support 
for isolation units 

COORDINATED 
INTAKE 01

● Telephone consult with in-person 
appointments on Tuesdays, weekly 

● 83 telephone consultations
● $11k+  in Rent & Utility assistance







UPDATE 

■ Total of 13  confirmed cases (as of 

3/31/)

OPERATIONAL ADJUSTMENTS 

■ Visitation to Jail cancelled until 

further notice

■ Partnering with the court on virtual 

court sessions

SANITIZING

■ Protocols established in line with 

CDC guidelines/best practices

CHALLENGES 

■ Shortage of PPE problematic

■ Expanded capacity for isolation



UPDATE 

■ TBD

CHALLENGES 

■ Current model creates public 
safety and public health risk

■ Coordinated effort across the 
system to:

o    Eliminate in person court 
sessions

o   Reduce the jail population

OPERATIONAL ADJUSTMENTS 

■ Virtual platform launched for most 
court calendars on March 24th

■ Additional calendars rolled out the 
week of March 30th

■  Predictable new process/technology 
issues being addressed



UPDATE 

■ Minimal Impact to date from       
COVID 19

■ Preparations underway in 
anticipation of increased need for 
services

CHALLENGES 

■ Effort to enhance communication 
channels and responsiveness

■ Recruitment effort for full time 
positions

OPERATIONAL ADJUSTMENTS 

■ Temporary/part time staff being 
utilized to address backlog
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EXPOSED FACILITY SANITIZING STATUS 
Alpharetta Library Complete as of 3/23

Milton Library Complete as of 3/19

Central Training Center Complete as of 3/19

Courts - Deed Room Complete as of 3/25

Darnell Senior Center Complete as of 3/26

Government Center - Limited Area Complete as of 3/27

Bowden Senior Center Cleared (by BOH) as of 3/31

Jail Complete & Inmates Isolated 
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http://www.fultoncountyga.gov/covid-19
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